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Disclaimer 
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The document attached hereto and the presentation of which it forms part (together the “Materials”) have been prepared by Novacyt S.A. (“Novacyt” or the “Company”). The Materials are confidential and personal to you and are furnished to you as background information
to provide a basis for you, as a potential investor, to consider whether to pursue an acquisition of shares in the Company. The Materials do not constitute an offer or invitation for the sale or purchase of any securities, nor do they, nor do they purport to, set out or refer to all
or any of the information a potential investor might require or expect in making a decision as to whether or not to deal in shares in the Company.

The Materials do not constitute and are not a prospectus or listing particulars (under either the Prospectus Regulations 2005 (as amended), the Financial Services and Markets Act 2000 (“FSMA”) or the Prospectus Rules of the Financial Conduct Authority) and should not be
construed as such. No representation or warranty or other assurance, express or implied, is made by or on behalf of the Company or any of their respective directors, officers, employees, advisers or any other persons as to the fairness, accuracy or completeness of the
information or estimates or opinions or other statements about the future prospects of the Company or any of their respective businesses contained in the Materials or referred to in the presentation given in connection therewith and no responsibility, liability or duty of care
whatsoever is accepted by any such person in relation to any such information, projection, forecast, opinion, estimate or statement.

SP Angel Corporate Finance Limited (the Company’s nominated adviser and broker) has not approved the Materials as a financial promotion for the purposes of section 21 of FSMA or otherwise. Whilst all reasonable care has been taken to ensure that the facts stated in these
presentation materials are accurate and that any forecasts, opinions and expectations contained therein are fair and reasonable, SP Angel Corporate Finance Limited has not independently verified the contents of these Materials and no reliance whatsoever should be placed on
them.

This document constitutes a ‘financial promotion’ for the purposes of section 21 of the FSMA and its distribution in the United Kingdom is restricted. Accordingly, this document will not be offered to the public in the United Kingdom (within the meaning of section 102B of
the FSMA) save in circumstances where it is lawful to do so without an approved prospectus (within the meaning of section 85 of the FSMA) being made available to the public before the offer is made. In the United Kingdom, the Materials are only being directed at persons:
(a) persons who are outside the United Kingdom; (b) investment professionals falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (SI 2005/1529) (as amended) (the “Order”); (c) high net worth companies,
unincorporated associations and other bodies falling within Article 49(2)(a) to (d) of the Order; (d) certified high net worth individuals within Article 48 of the Order who, in this regard, have signed a statement dated within a period of 12 months ending on the date of receipt
of this document complying with Part 1 of Schedule 5 of the Order stating that among other things, they have either or both: (i) during the financial year immediately preceding the date on which the statement is signed an annual income of not less than £100,000; or (ii) held,
throughout the financial year immediately preceding the date on which the statement is signed, net assets to the value of not less than £250,000 (excluding the property which is their primary residence or any loan secured on that residence, any of their rights under a qualifying
contract of insurance within the meaning of the Financial Services and Markets Act 2000 (Regulated Authorities) Order 2001, or any benefits (in the form of pensions or otherwise) which are payable on termination of their service or death or retirement and to which they are
(or their dependants are), or may be entitled; (e) sophisticated investors falling within Article 50 of the Order; (f) self-certified sophisticated investors falling within Article 50A of the Order; and (g) other persons to whom it may lawfully be communicated (all such persons
together being “relevant persons”). The investment or investment activity to which the Materials relate are available only to such persons and will be engaged with only with such persons. If you are not such a person: (i) you should not take part in the presentation and nor
should you have received the Materials; (ii) please return this document to the Company’s registered office or representative at the presentation as soon as possible and take no other action; (iii) please leave the presentation immediately after returning the Materials; and (iv) you
may not rely on or act upon the matters communicated by the Materials.

Neither this presentation nor any copy of it or any of the Materials may be: (i) taken or transmitted into the United States of America; (ii) distributed, directly or indirectly, in the United States of America or to any US person (within the meaning of regulations made under the
Securities Act 1933, as amended); (iii) taken or transmitted into or distributed in Canada, Australia, the Republic of Ireland or the Republic of South Africa or to any resident thereof; or (iv) taken or transmitted into or distributed in Japan or to any resident thereof. Any failure
to comply with these restrictions may constitute a violation of the securities laws or the laws of any such jurisdiction. The distribution of this document in other jurisdictions may be restricted by law and the persons into whose possession this document comes should inform
themselves about, and observe, any such restrictions.

The Materials are being made available on the basis that the recipients keep confidential any information contained therein, whether orally or in writing, in connection with the Company. The Materials are confidential and must not be copied, reproduced, published,
distributed, disclosed or passed to any other person at any time without the prior written consent of the Company. By attending the presentation and/or accepting a copy of the Materials you agree to be bound by the foregoing provisions.

The information described in the Materials may contain certain information that is confidential, price-sensitive and which has not been publically disclosed. By your receipt of the Materials you recognise and accept that some or all of the information in the Materials may be
“inside information” as defined in Article 7 of the Market Abuse Regulation EU 596/2014 (“MAR”) and constitutes a “market sounding” for the purpose of Article 11 of MAR. You recognise and accept that such information is being provided to you by the Company
pursuant to Article 11 of MAR and you confirm, warrant and undertake that you will keep the information confidential and will not: (i) deal, or attempt to deal, in financial instruments (as defined in MAR) relating to that information, or encourage another person to deal or
disclose the information before the inside information is made public; (ii) or cancel or amend an order which has already been placed concerning a financial instrument to which such information relates; (iii) disclose the inside information to another person other than in the
proper course of the exercise of your employment, profession or duties; or (iv) engage in behaviour based on any inside information which might amount to market abuse or market manipulation for the purposes of MAR. Recipients should take their own legal advice on the
obligation to which they will be subject and the application of MAR and in particular make their own assessment of whether they are in possession of inside information and when such information ceases to be inside information.

Forward-looking Statements

The Materials contain forward-looking statements. These statements relate to the future prospects, developments and business strategies of the Company and its subsidiaries (the “Group”). Forward-looking statements are identified by the use of such terms as “believe”,
“could”, “envisage”, “estimate”, “potential”, “intend”, “may”, “plan”, “will” or the negative of those, variations or comparable expressions, including references to assumptions. The forward-looking statements contained in the Materials are based on current expectations and
are subject to risks and uncertainties that could cause actual results to differ materially from those expressed or implied by those statements. If one or more of these risks or uncertainties materialises, or if underlying assumptions prove incorrect, the Group’s actual results may
vary materially from those expected, estimated or projected. Given these risks and uncertainties, potential investors should not place any reliance on forward-looking statements. These forward-looking statements speak only as at the date of the Materials.



2019 AGM Agenda 
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• Welcome from the Chairman of Board of Directors James Wakefield

• Presentation reviewing Company performance FY2018
• CEO Graham Mullis
• CFO Anthony Dyer

• Shareholder Questions

• AGM Voting

• EGM Voting

• Closing
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Novacyt Group : Overview

• Diagnostic company focused in clinical, life sciences and food testing markets 

• Novacyt is a reagent manufacturer focused in protein and molecular based diagnostics
• 2018 sales €13.7m representing >30% CAGR growth over 4 years
• 2018 EBITDA profitability of €0.6m



5

Novacyt Group : Dual-listed Paris:London

Represents 10% of shareholding Represents 90% of shareholding
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Novacyt Group : Objectives for 2019

• Complete Group restructure and focus on core diagnostic reagent manufacturing
– Successfully complete sale of Clinical Services operation in Cambridge

– Successfully sell NOVAprep business unit

– Complete integration of Omega ID manufacturing

– Evaluate creating value from other non-core business parts

• 2019 financial performance
– Increase EBITDA and operating profit with NOVAprep® losses removed

– Continued strong sales growth from Primerdesign and Lab21 Products divisions

– Refinance equity line facility and improve share price value



Major developer and manufacturer of diagnostic reagents

Novacyt Strategy – 3 Pillars of Growth

Organic Revenue 
Growth

PrimerDesign 24% CAGR 
year of acquisition

Acquisitive growth
PrimerDesign 2016

Omega ID 2018

New Product 
Growth

q16, q32, new CE Mark 
assays

Organic 
growth

Acquisitive 
Growth

Novel
R&D
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Novacyt: Key USPs

Strong brand equity

Quality and Product performance

Global network of distributors

Market leading and proprietary technologies for
diagnostic testing in oncology and infectious disease
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Successful M&A track record

More than 100 patents with multiple brands and
trade marks registered all over the world

Over 460 distributors across the Group

Recognised brands with high levels of brand loyalty,
focus on customer service

Strong Quality & Regulatory culture

Primerdesign fully integrated in 2017 and Omega ID
asset purchase completed May-18



Novacyt: Operations

Regulatory & Quality

Research & Development

Manufacturing sites

Total Employees 119
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Major OEM relationships

Plan to hire 20+ employees in 2019

Three sites with 40,000 square feet (4,000 sqm)

ISO9001 & 13485, GMP and CE-IVD

15 people with rapid prototyping molecular assay
development in 4 weeks

Examples: Bio-Rad, Thermo, Biomerieux



2018 Highlights 
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• Consolidated unaudited Group revenue of €13.7m compared to €12.7m in 2017
• Consolidated CAGR of 32% between 2014 and 2018

• Gross margin increased to 63% in 2018 (2017: 62%)

• Full year EBITDA of €0.6m delivered in 2018

• Acquisition of Infectious Disease business from Omega Diagnostics expanded products and
sales channel improving profitability

• Strategic review and decision to sell non-core assets NOVAprep® and Clinical Service
Laboratory businesses which commenced in late H2 2018



M&A success
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Primerdesign acquisition successfully completed in May 2016
• Fully integrated in 2017 and a major contributor to financial

transformation of Group
• Delivering strong growth and very high profitability
• Substantial market opportunity in molecular diagnostics
• Total consideration including earn-outs: €13.6m
• Revenue multiple vs FY15: 2.2x
• EBITDA multiple vs FY15: 6.7x

Omega Diagnostics ID assets purchased in June 2018
• Acquired by Lab21 Products division in June 2018 to

complement and enhance existing product portfolio
• Synergies identified to significantly improve EBITDA and grow

sales
• Total consideration including earn-outs: £2.175m (€2.456m)
• Revenue multiple vs FY18: 0.9x
• EBITDA multiple vs FY18: 7.0x

12%
28%

Pre-acq

Post-acqTO BE UPDATED



P&L evolution
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EBITDA has improved from a €2.9m loss in 2015 to €0.6m profit in 2018

Source: 2018 Group audited financial statements
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Revenue Breakdown – Product and Geography

Source: 2018 Group audited financial statements
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Europe
45%

Asia Pacific
22%

America
17%

MEA
16%

Revenue by geographical region

Haematology/ 
Serology

28%

Clinical 
Laboratory

6%
Microbiology
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Molecular 
Products

45%

Revenue by product



Group Income Statement Summary
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• EBITDA excludes non-recurring charges/income and long-term incentive plan

• NOVAprep® operational result excluded from EBITDA (2017 restated). Reported 
in Loss from Discontinued Operations

• Recurring operating loss of €0.4m (2017: profit of €0.1m) due to lower EBITDA 
and higher depreciation and amortisation (2018: €1.0m vs 2017: €0.8m)

• Operating loss improved to €1.3m from €2.1m in 2017. Non-recurring charges in 
2018  (2017):

• IPO costs - AIM listing project                      €0.1m    (€1.8m)
• Acquisition & Business Sale related            €0.5m     (€nil)
• Site restructuring / relocation         €0.2m    (€0.2m)
• Staff restructuring costs                               €0.2m    (€0.2m)

• Borrowing costs reduced by €0.5m to €0.7m in 2018

Source: 2018 Group consolidated financial statements

€'000 2018 2017
Consol Consol

Revenue 13,721        12,749         

Gross profit 8,604           7,909           
Gross margin % 62.7% 62.0%

EBITDA 579              902               

Recurring operating loss (425)             62                 

Operating loss (1,385)         (2,119)          

Income from cash and cash equivalents -                      -                      

Gross borrowing costs (682)                    (1,202)                

Other financial income and expenses (13)                      (171)                    

Income tax (32)                      1                          

Loss from discontinued operations (2,626)                (1,951)                

Total net loss (4,738)         (5,442)          



Group Balance Sheet Summary
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• Goodwill
• Omega acquisition added €0.3m goodwill
• €0.6m excluded from goodwill under IFRS 5 due to planned sale Clinical Lab business

• Total borrowings includes:
• Kreos bonds of €1.0m (2017: €2.6m) - repayable in 2020
• Vatel bonds of €4.2m (2017: €1.2) – 2 bonds repayable by 2020 and 2021
• Other borrowings €0.2m (2017: €0.1m) 

• Earn outs
• Primerdesign earn-outs (£1.0m due as at Dec-18) and Omega earn outs (up to £0.4m due in 2019) shown in short and long-term liabilities

Source: 2018 Group consolidated financial statements

Needs table from new PR

€'000 2018 2017 €'000 2018 2017

Goodwill 16,134   16,466   Share capital and premium 60,582   60,616   
Other non-current assets 6,369     6,650      Retained earnings (40,444) (35,702)  
Total non-current assets 22,503   23,116   Total equity 20,138   24,914   

Inventories 2,347     1,942      3 Borrowings (> 1 yr) 2,259     1,115      
Other current assets 4,237     4,621      Other provisions and long-term liabilities 222        212         
Cash and cash equivalents 1,132     4,345      Total non-current liabilities 2,481     1,327     
Total current assets 7,716     10,908   

3 Borrowings (< 1 yr) 3,115     2,778      
Trade and other payables 4,647     3,692      

4 Other provisions and short-term liabilities       2,047       1,313 
Total current liabilities       9,809       7,783 

Assets of discontinued operations 2,294     -          Liabilities of discontinued operations             85              -   

TOTAL ASSETS 32,513   34,024   TOTAL EQUITY AND LIABILITIES 32,513   34,024   



Group Cash Flow Summary
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Cash from operating activities in 2018 includes: 
• €1.2m working capital inflows (2017: €1.8m outflow) 
• €2.6m outflow from discontinued operations (2017: €2.0m)

Investing activities in 2018 of -€2.7m (2017: -€2.8m) :

• Acquisition of a subsidiary                -€2.0m  (-€1.7m)
• Capex                                               -€0.7m  (-€1.0m)
• Other                                                  €nil      (-€0.1m)

Financing activities in 2018 of €0.8m (2017: €9.0m) :

• Equity raised (net of fees) €nil        (€11.1m)
• Debt acquired (net)                           €4.0m    (€2.7m)
• Debt repayments (cap + int)            -€3.2m    (-€4.8m)

Source: 2018 Group consolidated financial statements

Cash flow statement €'m 2018 2017

Cash from/(used in) operating activities (1.2)        (4.6)         

Cash from/(used in) investing activities (2.7)        (2.8)         

Cash from/(used in) from financing activities 0.8         9.0          

Net increase/(decrease) in cash (3.2)        1.5         

Opening cash 4.3         2.9          

FX impact (0.0)        (0.0)         

Closing cash 1.1         4.3          



Summary
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• 2018 and 2019 years of transition with new dual listing, major restructure and sales of business 
units

• Delivered EBITDA profitability 

• Significant growth opportunity in selected markets

• Focused on delivering business performance, restoring market confidence and shareholder 
value will follow

• Refinancing options being evaluated



Thank You
Questions?
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