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Disclaimer 
These presentation slides (the "Slides") have been prepared by Novacyt S.A (the "Company"). 

The Slides have not been approved by an authorised person within the meaning of the Financial 

Services and Markets Act 2000. Reliance on the Slides for the purpose of engaging in any 

investment activity may expose an individual to a significant risk of losing all of the property or 

other assets invested. 

The Slides do not comprise an admission document, listing particulars or a prospectus relating to 

the Company or any subsidiary of the Company, do not constitute an offer or invitation to 

purchase or subscribe for any securities of the Company and should not be relied on in 

connection with a decision to purchase or subscribe for any such securities. The Slides and the 

accompanying verbal presentation do not constitute a recommendation regarding any decision to 

sell or purchase securities in the Company. 

The information contained in the Slides is given at the date of their publication and is subject to 

updating, revision and amendment. In particular, the proposals referred to therein are tentative 

and are subject to verification, material updating, revision and amendment. Whilst all reasonable 

care has been taken to ensure that the facts stated in the Slides are accurate and that any 

forecasts, opinions and expectations contained therein are fair and reasonable and no-one has 

independently verified the contents of the Slides. Accordingly, no reliance may be placed for any 

purpose whatsoever on the information contained in the Slides and the accompanying verbal 

presentation or the completeness or accuracy of such information. No representation or warranty, 

express or implied, is given by or on behalf of the Company or its respective shareholders, 

directors, officers or employees or any other person as to the accuracy or completeness of the 

information or opinions contained in the Slides and the accompanying verbal presentation, and no 

liability whatsoever is accepted for any such information or opinions (including in the case of 

negligence, but excluding any liability for fraud). 

The Slides may contain forward-looking statements, which relate, inter alia, to the Company's 

proposed strategy, plans and objectives. Such forward-looking statements involve known and 

unknown risks, uncertainties and other important factors beyond the control of the Company that 

could cause the actual performance or achievements of the Company to be materially different 

from such forward-looking statements. Accordingly, you should not rely on any forward-looking 

statements and the Company accepts no obligation to disseminate any updates or revisions to 

such forward-looking statements. 

 

 

The Slides are exempt from the general restriction set out in section 21 of the Financial 

Services and Markets Act 2000 on the communication of invitations or inducements to engage 

in investment activity on the grounds that the communication is made only to persons who fall 

within the exemptions contained in Articles 19, 48, 49 and 50A of the Financial Services and 

Markets Act 2000 (Financial Promotion) Order 2005 (being persons who are authorised or 

exempt persons within the meaning of the Financial Services and Markets Act 2000 and certain 

other persons having professional experience relating to investments, certified high net worth 

individuals, high net worth companies, unincorporated associations or partnerships, the 

trustees of high value trusts and self-certified sophisticated investors) and persons to whom 

distribution may otherwise lawfully be made (an “Exempt Person”). Any investment, investment 

activity or controlled activity to which the Slides relate is available only to Exempt Persons and 

will be engaged in only with Exempt Persons. By either accepting the Slides and not 

immediately returning them or attending the accompanying verbal presentation, you are 

deemed to represent, warrant and undertake that: (i) you are an Exempt Person (as defined 

above); (ii) you have read and agree to comply with the contents of this disclaimer; and (iii) you 

will not at any time have any discussion, correspondence or contact concerning the information 

in the Slides or the accompanying verbal presentation with any of the directors or employees of 

the Company or its subsidiaries or with any of its suppliers, customers, sub-contractors or any 

governmental or regulatory body without the prior written consent of the Company.  

Any individual who is in any doubt about the investment to which the Slides or accompanying 

verbal presentation relate should consult an authorised person specialising in advising on 

investments of the kind referred to in the Slides and the accompanying verbal presentation.  

The Slides and the accompanying verbal presentation are confidential and should not be 

distributed, published, reproduced or otherwise made available in whole or in part by recipients 

to any other person and, in particular, should not be distributed directly or indirectly to persons 

with an address in the United States of America, Australia, the Republic of South Africa, the 

Republic of Ireland, Japan or Canada or in any other country outside the United Kingdom 

where such distribution may lead to a breach of any legal or regulatory requirement. The 

distribution of the Slides in other jurisdictions may be restricted by law, and persons into whose 

possession the Slides come should inform themselves about, and observe, any such 

restrictions. Any failure to comply with these restrictions may constitute a violation of the laws 

of the relevant jurisdiction. 
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IS TO BECOME A LEADER IN CYTOLOGY AND MOLECULAR 

DIAGNOSTIC IN ONCOLOGY AND INFECTIOUS DISEASE 

 

NOVACYT’S AMBITION 
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Novacyt milestones 

2005 2006 2008 
2009 

2010 

2011 

2012 

 formed 
Launch of NovaPrep 

Product optimization after first 
client recommendations 

IPO 

Acquired: 
Biotec Laboratories 
Plasmatec Laboratories 
Delphic Laboratories 
Selah Technologies LLC 

Acquired: 
Microgen BioProducts 

Acquired:  
Myconostica Ltd 

Lab21 milestones 

2014 

 formed 

Acquired:  

2015 

Acquired:  



2015 year of integration, investment and growth 
 

• High growth business with Group sales of €8.9m and 14% growth 

 

- Novaprep® technology platform delivering 30% growth  

 

- Remaining Lab21 product portfolio sales €7.6m growing at 12% 

 

• Gross margin increased by 4.5 percentage points to 48.1% 

 

• Successful integration of Lab21 following acquisition in 2014 

 

• Investment in infrastructure to drive future growth 

 

• Management remain focused on delivering strong double-digit growth 
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Novacyt strategy 

 

• Focus on expanding product and services success 

- Expanding territories  

- Focus on Asia and Europe 

- Collaboration agreement with Leica and MDL Asia 

- Broadening product reach 

- Collaboration agreement with Abbott expanding Novaprep into 

HPV testing market 

- Collaboration with St Stephen’s AIDS Trust in anal cancer  

- Identify and expand new product opportunities  

  

• Selective technology and product acquisitions across Europe 

- Add synergistic platform technology specifically in molecular 

diagnostics, the fastest growing segment of the diagnostics market 

- Expand sales and distribution channel 

- Increase financial strength of the Group to accelerate earnings and 

earning potential 
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 Novaprep® commercial focus 

 

• Territory expansion in cervical cancer screening: 

- New international markets in Asia Pacific and Europe 

- Continued focus and investment in China 

- Evaluate partners for South America 

 

• New market segments: 

- Other markets e.g. anal, bladder and thyroid cancer 

- Other fields such as bio-banking 

- Expand B2B opportunities for the Novaprep® consumable with other 

platform providers 
 

• Launch manual version of Novaprep® system 

 

• Add molecular diagnostics content to Novaprep® testing platform 
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Novaprep® vial technology serves multiple growing markets 

• Convert conventional cervical 

cancer screening representing 

50% of global market 

• Switch existing liquid based 

cytology users to NOVAprep® 

• Focus on developing markets 

 

USD 3.2 billion 

CAGR +6.3% 

• Identify niche markets with other 

cancers where cytology and 

molecular biology required 

• Example anal cancer where 80% 

caused by HPV infection 

• Other opportunities may exist in 

penile, lung, vulva and head-and-

neck cancer 

USD 2.1 billion  

CAGR +17% 

• NOVAprep vial to be 

commercialised with HPV 

platform providers 

• Exploit superior sampling and 

DNA stability of vial/medium  

USD 675.5m million  

CAGR +8.3% 

Transparency Market Research reports on file 

Cervical cancer 

screening PAP Smear 

market 

Other cancers where 

cytology & molecular 

diagnostics converge 

Cervical cancer 

screening HPV market 

• The global biobank industry is 

segmented; human tissue 

banking, population banking, 

stem cell banking, commercial 

biobanks, private cord banking, 

academic collections and other 

services such as DNA and RNA 

storage 

• New target market under 

evaluation   

USD 175.2 million  

CAGR +5.4% 

Cellular bio-banking market 

expanding rapidly 
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Lab21 products and commercial focus 

 

• Robust, profitable sales  

 

• Broad portfolio of established infectious disease and oncology diagnostic products 

 

• Strong distribution through >300 distributors particularly in developing markets  

  

• Significant brand equity in multiple niche markets to be leveraged by Primerdesign   

 

• Strong infrastructure in development, manufacturing and distribution 

 

• Strong complementary molecular expertise from UK personalized medicine position 
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Primerdesign acquisition rationale 

 

• Strategic fit with Group strategy, significantly increase sales, be accretive in the 

first full calendar year of ownership and transform profitability of Group 

 

• Primerdesign gives Group a second platform technology, genesig®, which is 

expected to add significant future synergies with Novaprep® 

 

• Primerdesign molecular diagnostics assays focus on infectious disease and 

oncology which are complementary to Novacyt’s portfolio 

  

• Novacyt provides regulatory and sales infrastructure to develop clinical-based 

diagnostics from Primerdesign’s non-clinical portfolio accelerating sales growth 

 

• Primerdesign is dynamic and innovative business with capable management 

team  
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Jim Wicks – Managing Director Primer Design Ltd 

 

• Molecular reagents and kit design, development, production and sales 

• Founded 2005 to exploit multi-billion dollar molecular diagnostics market 

• Total headcount of 25 in high-end molecular designed facilities 

• Catalogue >450 pathogen detection kits 

• Track record of strong and sustainable sales and margin growth  
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Primerdesign indicative financial performance (GBP) 
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Primerdesign business model 

 

• Instrument sales 

• Consumable reagent sales 

• Significant gross profit margins 

• Highly scalable business model 
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Primerdesign world class R&D capability 

 

• R&D pipeline delivering new 
products every 2 weeks 

• Uniquely positioned to respond 
fastest in disease outbreak  

• H1N1 swine flu 

• Ebola 

• Zika Virus 

• R&D synergies with Novacyt 
• HPV 

• Oncology biomarkers 
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Primerdesign commercial focus 

 

• Underlying market growing 15% pa, our growth at 
~20% pa – gaining market share 

• Expand RUO & industrial territories 

• Expand into clinical markets 

• Regulatory approval for product range CE-IVD 

• Development of distributor network 

• US emergency approval for Zika kit 

• genesig instrument q16 sales 

• Closed platform 

• Ease of use 

• Affordability 

• Identify product synergies with Novaprep 
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Primerdesign acquisition – transaction summary 

 

• Novacyt will acquire 100% of the share capital of Primerdesign Ltd 

 

• Initial consideration of £9.85m (€13.0m) split £5m (€6.6m) cash and £4.85m (€6.4m) equity 

 

• Additional cash earn-out of £2.5m subject to achievement of demanding sales targets 

 

• Additional warrants 1,000,000 issued at strike price of €1.16 exercisable after lock-up period 

with an added value cap of €2.56m 

 

• Valuation less than 3x revenue and 9x EBITDA 

 

• Exclusive lock-up of sellers and all key staff entered into long term employment contracts 

with Novacyt  
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€'000 2015 20141 20132

Revenue 8,892          4,526        1,154        

Gross profit 4,275          1,973        566           

Gross margin % 48.1% 43.6% 49.0%

EBITDA3 (2,928)        (1,611)       (867)          

Recurring operating loss (3,235)        (1,844)       (1,055)       

Operating loss4
(13,185)      (3,686)       (995)          

Total net loss (13,908)      (3,912)       (996)          

Cash 1,681          2,327        840           

Borrowings
5

(3,373)        (1,021)       (209)          

FCF
6

(6,175)        (2,647)       (1,399)       

Consolidated income statement 

  

* Impairment of Lab21 goodwill calculated under IFRS based on recoverable amount.   Lab21 was acquired with 100% 

equity and the fall in share price since June 2014 was a significant indicator of impairment. 

1.  Lab21 consolidated in H2 14. The results have been restated 

under IFRS. 

2.  Financial results of Novacyt only for 2013, restated under 

IFRS. 

3.  EBITDA is presented before non-recurring charges and 

income. 

4.  Operating loss in 2015 includes a non-cash goodwill 

impairment charge of €9.8m* relating to the acquisition of Lab21. 

5.  Borrowings includes Clydesdale loan of €1m (Lab21) in 2014 

and Kreos bond of €3.4m in 2015. €1.5m of Kreos bond used to 

restructure Clydesdale loan incl. €0.5m exit fees. 

6.  Free cash flow (EBITDA - Capex) includes working capital 

outflow of €2.4m in 2015 and €0.5m in 2014. €2.0m relates to 

Lab21 acquisition costs and IFRS conversion costs. 
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€'000 2015 2014 2013 €'000 2015 2014 2013

Goodwill 9,256   19,042  -        Share capital and premium 32,861   28,602  6,602  

Other non-current assets 2,241   1,709    1,221    Retained earnings (22,337) (8,329)   (4,352) 

Total non-current assets 11,497 20,751 1,221   Total equity 10,524   20,273 2,250  

Inventories 1,488   1,335    247       Borrowings (> 1 yr) 2,103     588       57        

Other current assets 2,430   2,224    659       Other provisions and long-term liabilities 143        555       17        

Cash and cash equivalents 1,691   2,337    1,000    Total non-current liabilities 2,246     1,143   74       

Total current assets 5,609   5,896   1,906   

Borrowings (< 1 yr) 1,270     433       152      

Trade and other payables 2,968     4,381    431      

Other provisions and short-term liabilities             97         417       220 

Total non-current liabilities       4,335     5,231       803 

TOTAL ASSETS 17,106 26,647 3,127   TOTAL EQUITY AND LIABILITIES 17,106   26,647 3,127  

Consolidated statement of financial position 
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Historical and indicative 2016 revenue  

  

Group revenue growth +200% p.a. over 3 years (2013 – 2016 pro forma) 

Primerdesign revenues +15% vs FY15 

(3 year CAGR to FY15 +30%) 
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Historical and indicative 2016 EBITDA 

  

Significant commercial and regulatory investment in 2015 

Breakeven point at €15.0 – 15.5m revenue 

Positive run rate anticipated in H2 16 and c. 10% GM increase  
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Biomarkers in oncology 

Integrated diagnostics business with strong growth prospects  

Liquid Based Cytology (LBC) 

 

Infectious disease 

Haematology and serology 

COMMERCIAL INFRASTRUCTURE PROPRIETARY TECHNOLOGY 

Leverage Lab21 distribution for acceleration 
of Novacyt and Primerdesign products  
 

Gensig platform 



Outlook 

 

• Good start to 2016  

• Novaprep® sales 33% ahead of the same period last year 

• Lab21 in line with management expectations  

 

• Significantly enhanced product development pipeline underpinning our ambitious 

growth expectations. Optimistic at the enlarged Group’s prospects  

 

• KPI/Integration targets set for management:  

• Consolidated revenue growth of approximately 30% 

• Significantly improved gross margin of 55% or higher 

• Significantly improved EBITDA to approach a break-even run-rate 
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Thank you  

Q&A 
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